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Question\

>

What additional opportunities are
there to work collaboratively to
support delivery of the Oxfordshire
Strategic Vision for Long Term
Sustainable Development?

—>[ Local authority corporate plans]

@ Two main sources of information @

J

= [ Stakeholder engagement ]—




Progress Update June 2023

Completed:

« Corporate plan mapping exercise.

* One to one sessions with officers from the FOP Executive Officer Group.

* One to one sessions with the Chief Executives Group.

* Groups sessions with the officers supporting the Advisory Groups for housing, infrastructure, and the environment.
* Three sessions with the FOP Scrutiny Panel members.

« Session with the Infrastructure Advisory Group and the Housing Advisory Group.

Pending:
« A session with officers supporting the new Planning Advisory Group.
* A session with the new Planning Advisory Group.

« Session with Environment Advisory Group still to be considered — Development of the Net Zero Route Map and Action
Plan placed them in a different position during the Strategic Vision engagement sessions.

« Session with FOP members to be scheduled — anticipated September 2023.
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Learning to inform improvements: \
- FOP Induction

- Bi-monthly Highlights Report

- Officer groups & ToR

- Improved forward plans

\_" Updates to AG and FOP ToR /

|

—»[ Generated ideas + learning ]

= [ Stakeholder engagement ]—

/Additional Opportunities: ) /Existing Workstreams: \
Over 50 additional Inclusion of existing workstreams in
opportunities for collaborative the FOP and AG work programme:
working aligned to the e.g., strategies and delivery plans
outcomes of the Strategic emerging from the Local Transport

\Vision were identified Y, \& Connectivity Plan J




Progress Update June 2023
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Development of a
workstream to explore water
resilience across the county,

with consideration given to
tackling water quality and
availability, sewage, flood risk
management and drainage,
and river pollution.

Examples include:

Commission a piece of work to
explore innovative funding
options e.g., land value capture,
social bonds to support in
financing infrastructure
ambitions, as well as other
workstreams which support
delivery of the Strategic Vision.

i
Establish an Oxfordshire climate
champions network, bringing
together the resident community
of Oxfordshire with business,
public sector, academia etc., to
identify opportunities to work

collectively together to support
the net zero transition.

Over 50 opportunities for collaborative working aligned to the outcomes of the Strategic Vision were identified and captured
through a combination of the corporate plan mapping exercise and stakeholder engagement.

)

Explore opportunities for enhanced
planning support and incentives for
developers, community-led housing
groups, self-build groups etc., which
encourages and enables a faster
rate of delivery of new homes which
meet the affordable housing
definition/criteria.
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Taken forward into delivery:

- Development of a LAEP approach (IAG)
- Upscale of domestic retrofit (EAG) etc.

- Scoping next phase of OxIS (IAG) ] /Additional Opportunities: ) /Existing Workstreams: )
Over 50 additional Inclusion of existing workstreams in
opportunities for collaborative the FOP and AG work programme:

— | working aligned to the e.g., strategies and delivery plans
outcomes of the Strategic emerging from the Local Transport
\Vision were identified Y, \& Connectivity Plan J

Ideas portfolio:

Officer input and shaping — assess duplication,| <

grouping of ideas, priority, etc. to produce a
refined list (EOG & CE group sense check)
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being delivered elsewhere, and/or deemed
unfeasible due to costs etc.; this is key to
filtering which ideas to progress forward.

* Infiltering, we want to get to a stage where
the potential ideas for collaborative working
reflect opportunities where the councils as a
collective see added value in the work being
taken forward in partnership.
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Quick

Ref Workstreams Activity Resources Priority Win All Councils Comments
Iz there any opportunity to ; i ) _ . .
promote more heat efficient g]gn;:gzzargzg of Is this Consideration given fo:
Private Rented homes in the PRS by pilot needed to enable something all | s gy already being
Sector (PRS) licensing /enforcement schemes | ty/s activity — some LE.VE{ of| Yes/ Oxfordshire delivered elsewhere?
Standards to accelerate the requirements | ctivity may require | P riority No | councils are | Aqded value of delivery in
for improved energy central govemment looking f;:' partnership?
Explore and assess performance ratings? intervention. achieves - Resource availability efc.
opportunities to
1 improve standards What possible controls might be
within the PRS at a applied to limit the proliferation of
countywide scale - to short-term lets, which reduces
address fuel poverty, available housing for those
living standards, & wishing to live in the county?
wellbeing Could FOF seek enhanced
powers from HMG to lengthen
PRS security of tenure in some
circumstances?
(Existing) Social Engaging Registered Providers
Housing Availability (RP) using a collective
countywide voice — Would a
Explore innovative countywide RP forum be useful?
2 solutions to increase To continue to flag barriers to

the availability of
affordable tenure
homes, to reduce
housing need,
increasing the range

regeneration to Central

Government & Homes England
(e.g., grant conditions can fund
net gain additional homes only).

Snapshot
from officer

group
supporting
the Housing

Advisory Group




* ltis important to note that whilst over 50
opportunities have been identified to date,
there is no commitment to delivery of them at
this stage, with the exception of those ‘
already progressing e.g., scoping what a
local area energy planning approach might
look like for Oxfordshire.

* Through filtering we are aiming to support
the identification of a couple of impactful
projects to sit alongside other programmes of
work already in delivery through FOP.

* There is currently some limited capacity
funding remaining, such that if some of the
ideas have funding implications, there may
be the opportunity to request funding to
support a project.
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/Ideas portfolio:

| Officer input and shaping — assess duplication,| <
grouping of ideas, priority, etc. to produce a
\refined list (EOG & CE group sense check)

7

\

— | Refined list to be explored in FOP offline workshop; anticipated September 2023 — Agree programmes of work to progress ]
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